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1. Introduction

The COVID-19 pandemic prompted courts to rapidly adopt technology to permit
remote appearances for all types of court hearings and proceedings. The New
Mexico judiciary promptly adopted policies allowing parties, attorneys, and
witnesses to appear in court proceedings by various video and telephonic platforms.
This rapid adoption of remote technology increased access to justice, and conserved
time and resources.

In response, the New Mexico Supreme Court established a Remote v. In-Person ad
hoc Committee (Committee) to develop recommendations for all trial courts
regarding what proceedings lend themselves to being held remotely, in-person, or in
a hybrid setting.

In support of making the courts more accessible and predictable for the court users,
including attorneys, parties, and witnesses, the Committee recommended that each
judicial district adopt a plan for remote hearings based on the Committee’s guidance
contained in its January 4, 2023 Committee Report, and that the district-wide plans
be submitted to the Supreme Court for review. This document represents the plan
for the Tenth Judicial District and Magistrate Courts (10" JDMC).

This plan will help ensure that judiciary will continue to incorporate remote
proceedings and appearances for some witnesses and parties, as well as certain
requirements for traffic cases, press and public access to hearings, exhibits, criminal
defendant identification, and other factors considered when conducting in-person,
remote, or hybrid hearings.

1.1 Supreme Court Strategic Plan

In addition to the conclusions of the Remote v. In-Person Committee, the 2022-
2026 New Mexico Judiciary Strategic Campaign, a strategic effort that provides a
road map for long-term change, includes the following goal to expand remote
hearings:

Theme 2: Enhance Public Access to New Mexico Courts Using Technology
and Expanding Self-Represented Litigant (SRL) Services.

Objective 2.1: Establish a committee to review the benefits and challenges of the
expanded use of remote hearings and make recommendations to the Supreme
Court on what innovations in this area should be retained and how they should be
administered statewide.



This plan supports the strategic directives of the Supreme Court and outlines the
essential elements required for successful remote and hybrid hearings.

1.2 Definitions

“Remote” refers to judicial proceedings wherein all parties and counsel appear
through video or telephone.

“Hybrid” refers to judicial proceedings wherein at least one party or counsel appear
remotely and at least one party or counsel appear in person. There are a significant
number of proceedings wherein one or more witnesses appear remotely, but all
litigants and counsel are in-person. If such proceedings were considered hybrid, that
would over-represent the number of judicial proceedings that are not occurring
primarily in person.

“In-Person” refers to all parties and counsel appearing in person at the Court.
Witnesses may appear remotely during an in-person proceeding.

2. 10™ JDMC’s Approach to Remote and Hybrid Hearings

Each of the courts in the Tenth Judicial District have been committed to the effective
use of remote proceedings since the onset of the COVID-19 pandemic. This district
remains committed to utilization of remote proceedings through Google Meet in
order to provide access to justice for indigent defendants and self-represented
litigants, to provide access to counsel, where absent remote proceedings
representation would be virtually non-existent and to effectively manage court
dockets in a district covering over 7,322.6 square miles. The Tenth will use remote
proceedings in a way that best accommodates the pressures of the Law Offices of
the Public Defender, and in particular contract public defenders in this area, to allow
for remote appearances, especially at the Magistrate court level as often as possible,
and in a way that protects the rights of the parties.

While the Tenth had previously held all but jury trial proceedings remotely, this plan
will only require a few additional in-person proceedings.

All judges in the district will normally appear for remote proceedings from the
Courthouse. All remote proceedings will be through the Google Meet platform.
Each judge will have a set Google Meet link. Consistency in utilizing the same
Google Meet link will also allow the public to attend any non-sequestered hearing.



Judges will retain the ability to require in-person hearings for complex matters and
parties can request in-person hearings as needed.

The following Criminal Proceedings (District and Magistrate Courts) will be
IN-PERSON:

e Jury Selection

e Jury Trial

e Plea Hearings

e Sentencing Hearings

e Bench Trials

e Probation Revocation Trials

The following Civil Proceedings (District and Magistrate Courts) will be IN-
PERSON:

e Jury Selection

e Jury Trial

e Bench Trial

e Termination of Parental Rights Hearings

e Hearings with a PQ designation, to include Guardianship proceedings

In De Baca County, both Magistrate and District Court Jury Trials will take place in
the De Baca County Courthouse. The Magistrate Court in De Baca County is
inadequate to conduct Jury Trials. In Harding County, both Magistrate and District
Court Jury Trials will take place in the Harding County Courthouse. The Magistrate
Court in Harding County is inadequate to conduct Jury Trials. Jury Selections in
Quay County will be held at the Quay County Courthouse for both District and
Magistrate Courts. Magistrate Court Jury Trials will be held in the Quay County
Magistrate Court, while District Court Jury Trials will be held at the Quay County
Courthouse.

The following hearings will continue to be REMOTE:

Criminal Proceedings (District and Magistrate Courts):
o Arraignments
o Pre-Trial Detention Hearings
o Competency Hearings
o Docket Call



Extradition Hearings

Pre-trial Conferences

Evidentiary hearings

Domestic Violence Hearings

Motions

Traffic Cases (including Bench Trials)
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Civil Proceedings (District and Magistrate Courts):

o Kinship Guardianship Cases

Order of Protection Hearings (DV)

Hearings in cases with a sequestered case number designation in the
judiciary case management system

Scheduling conferences

Motion Hearings

Bond Forfeiture Hearings

Child Support Hearings

o O
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For all remote proceedings, parties are reminded that pursuant to Supreme Court
Order 23-500-13 they must submit proffered documents and exhibits to both the
Court and to opposing counsel 8 hours prior to the hearing.

Parties are also reminded that pursuant to Supreme Court Order 23-8500-12, when
there is a criminal or civil bench or jury trial set that any pleas or settlement
agreements must be filed with the Court five business days prior to the trial.

Any party may request to appear remotely or in-person at any of the above
proceedings. Such requests will be handled on a case-by-case basis by the assigned
judge. Nevertheless, all parties should pay attention to their notice of hearing. Every
notice will provide a Google Meet link and a QR code if the hearing is a remote
hearing. Notices without the Google Meet link and QR code are in person
proceedings.

Additionally, attorneys may request that specific witnesses appear remotely during
in-person proceedings, thereby effectively creating a hybrid proceeding. There is a
myriad of reasons that an attorney may request that a witness or a party appear
remotely, and such requests will be considered by the Court individually. Some
attorneys carry dockets across districts, for example attorneys in CYFD cases, and
they may request to appear remotely for judicial review and permanency hearings in
order to cover multiple dockets. Other hearings may ultimately be converted to



hybrid hearings based on transportation issues, for example, a party in custody
outside of the Court’s jurisdiction. All parties should have a camera on their device
to see and be seen by the Court. Certainly, this is not always possible, however, any
witness offering testimony where the Court is the trier-of fact must have a camera to
provide such testimony.

The Tenth adopts and incorporates the Remote Appearance Standards promulgated
by the New Mexico Supreme Court in October, 2023. The Remote Appearance
Standards will be posted on the Court’s website. Additionally, attorneys are
reminded that they may not appear in more than one remote proceeding
simultaneously.

Finally, the Tenth Judicial District has separate QR codes and Google Meet links for
each judge. These are fixed and do not change. All judges are and have been
encouraged to sign on to the Google Meet link for every non-sequestered
proceeding, even if the hearing is slated to be an in-person proceeding. We believe
it is a matter of transparency and we encourage more participation in the judicial
process by opening our hearings to remote viewing by interested parties.

3. Education and Training

Education and training are essential components of the successful implementation
of remote and hybrid hearings. All parties involved in a proceeding should
understand their role and expectations. Initial training includes both a technology
focus (what is available and how does it function) and a process focus (who does
what). Periodic training is necessary both as a refresher and to address new
technology functions and how that may impact roles and responsibilities.

3.1 Judicial Officers

A critical component of remote and hybrid proceedings is judicial training. A
judicial officer must be able to control a virtual courtroom with the same efficiency
as an in-person courtroom. Admitting participants; muting participants; creating,
maintaining, and closing breakout rooms; adjusting for interpreter needs; and
shifting nimbly with the technology as it advances are all examples of what our
judges must be able to effectively manage.

Training on the use of courtroom technology begins with the 10" JDMC’s internal
on-boarding procedures for new judicial officers. Internal procedures include
detailed training on the use of courtroom technology and how to use that technology
to conduct remote and hybrid hearings. Judicial officers learn how to:



e admit participants into the Google Meets platform;
e mute participants;

e manage breakout rooms; and

e overcome the challenges of remote interpreting.

The 10" JDMC offers virtual courtroom refresher training on demand and anytime
courtroom technology advances.

3.2Court Staff

Court staff in multiple roles need training to ensure they are familiar with scheduling
and managing remote and hybrid hearings. Listed below is the training offered, by
role, to the court staff positions involved with remote or hybrid hearings.

Role Responsibilities Training

TCAA Schedule hearings, including QR | No additional training
code and link for remote needed at this time.
proceedings.

Court Test FTR, validate that all No additional training

Monitor microphones are working; needed at this time.

activate Google Meet; set up
headsets for interpreters as
necessary for simultaneous

interpretation.
Judicial Act as backup monitor as No additional training
Specialist | needed; when assigned to needed at this time.

monitor, verify FTR,
microphones, and courtroom
equipment is turned on and
working

3.3 Attorneys

Attorneys must have access to the judiciary’s standard instruction guide to help set
expectations for both attorneys and their clients for remote and hybrid procedures.

The 10™ JDMC is creating an instruction guide with step-by-step guidance on a) how
to operate courtroom equipment during in-person hearings and b) using technology
effectively to appear in court remotely. This instruction guide will be available on
the 10™ JDMC’s website for easy accessibility.



3.4 Self-represented Parties

Self-represented parties must have access to the judiciary’s standard instructions to
help set expectations for in-person, remote, and hybrid procedures.

The Court’s website will include information for self-represented parties who wish
to appear in-person or remotely. As with attorneys, this information will include
step-by-step guidance on a) how to operate equipment during in-person hearings and
b) using technology effectively to appear in court remotely. For those self-
represented parties who have limited access to technology, the Court has kiosks
within each county to allow more convenient access to their court hearing.
Additionally, we have a one-page handout that can be sent to each self-represented
litigant that provides instructions on how to conduct the hearing and provide exhibits
ahead of the hearing.

4. Technology

4.1 Internet Bandwidth

Robust internet service that can support the increasing demands of multiple,
simultaneous video hearings is essential to the success of remote and hybrid
hearings. In anticipation of bandwidth needs, the Court will continually seek to
improve its bandwidth as network and infrastructure demands increase. Below is
information about the service level at each courthouse in the 10" JDMC!.

De Baca District Court Fort Sumner Magistrate Court
Provider: Plateau (secured access) Provider: Plateau (secured access)
Service Speed: To be provided Service Speed: To be provided
Harding District Court Roy Magistrate Court

Provider: Plateau (secured access) Provider: Plateau (secured access)
Service Speed: To be provided Service Speed: To be provided

Quay District Court Tucumcari Magistrate Court
Provider: Centurylink (secured access) Provider: Centurylink (secured access)
Service Speed: To be provided Service Speed: To be provided

' The Court requested service speed information from JID through a help-desk
ticket on March 4, 2024, but have not received the information.
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If additional bandwidth is needed, the Tenth will attempt to secure that bandwidth,
however we have not experienced any difficulties at this time.

4.2 Courtroom Upgrades

The 10" JDMC consists of a total of 6 courtrooms and 1 hearing room. All
courtrooms and the hearing room have the necessary equipment to conduct remote
or hybrid hearings. All are equipped to conduct in-person hearings. Currently
needed are audio upgrades to the Quay County District courtroom.

In-person, remote, and hybrid hearings are conducted in each of the 6 courtrooms
and the hearing room. Following is the number and size of each by courthouse.

Key: Extra Large - accommodates in excess of 51 participants
Large - accommodates 31-50 participants
Medium - accommodates 16-30 participants
Small - accommodates up to 15 participants

De Baca District Court Fort Sumner Magistrate Court
Courtroom - Extra Large (60 persons) Courtroom - Small (15 persons)
Harding District Court Roy Magistrate Court
Courtroom — Extra Large (53 persons) Courtroom - Medium (30 persons)
Quay District Court Tucumcari Magistrate Court
Courtroom — Extra Large (94 persons) Courtroom - Large (31 persons)

Hearing room — Small (10 persons)

4.3 Website

Court websites should include specific information to accommodate remote and
hybrid hearings, and for participants to request to appear remotely. The 10® JDMC
is working towards the following:

Description Role(s) Responsible for | Role(s) Responsible for
Content Website Updates
Judicial Officer dockets TCAA/Monitor and JID

published, as appropriate | Court Managers will
and depending on hearing | maintain dockets in
type Odyssey
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Links available for public | Court Managers and/or | Court Monitor and JID
access to watch or listen Court Monitor

Instruction guide for Court Executive Officer | CEO and JID
attorneys and litigants. and Chief Judge

4.4 Remote Meeting Platform

The 10™ JDMC uses Google Meet for remote and hybrid proceedings. Each court
uses the same address for all hearings, except for exceptional circumstances. The
addresses are:

District Judge? — www.meet.google.com/ddr-zgni-dqq

Fort Sumner Magistrate — Judge Cones — www.meet.google.com/noj-paxx-cfi

Roy Magistrate — Judge Flowers — www.meet.google.com/uqg-oycp-enm

Tucumcari Magistrate — Judge Hendrickson — www.meet.google.com/yqy-merg-
nwb

4.5Judicial Proceeding Guidelines

The length and complexity of the hearing is the guidepost for whether it should be
held remotely, hybrid, or in-person. The judicial officers should also take into
consideration the agreement by the parties, if any, to the manner of appearance. That
said, the 10" JDMC is in the best position to ascertain what works best for the
community we serve, as well as our unique facilities and technology. The following
sections describe our approach to each hearing type.

The presumption is that the guidelines below shall be followed for each of the listed
case types. Deviations are in the discretion of the presiding judge for good cause.
Case types not listed are addressed in section 4.5.5 below.

2 This Google Meet link will be effective March 25, 2024. The old link was
created by the retired judge and permissions were not in place for staff to manage
the link. The new link will have legacy capability so if staff transitions, the link
will remain in place.
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4.5.1 Remote Hearings using Video

Remote hearings using video will be conducted using Google Meet. Each judge will
sign onto their unique Google Meet Link. The Court can view video participants
either on their desktop or laptop computer.

4.5.2 Telephonic Hearings

Telephonic hearings will be used sparingly. We anticipate telephonic hearings will
be utilized for limited purposes as Google Meet with Video is preferred.

4.5.3 In-person Hearings

In-person hearings will be utilized as listed above in Section 2 and require no
additional planning.

4.5.4 Hybrid Hearings

Any hearing may become a hybrid hearing with a prior determination of the
presiding judge that a participant or multiple participants may appear in a different
manner than reflected in the above guidelines. Staff in the Tenth Judicial District is
adept at adding parties to the Google Meet, calling participants when they need to
appear, adding them to breakout rooms to sequester them, etc.

4.5.5 Other Proceedings

Any hearing not listed in the general descriptions above, may be held in-person,
remotely, or hybrid, at the discretion of the presiding judge.

4.5.6 Stipulations as to Hearing Type

As a general rule, the Court and this policy will dictate the hearing type. However,
the Tenth Judicial District realizes that there may be situations, or emergencies
where a change will need to be made. Attorney may request a change in hearing
through contact with the TCAA or Court Manager.

4.5.7 Exceptions
Parties are permitted to request exceptions which will be handled on a case-by-case
basis.
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4.5.8 Audio-Video and Telephonic Hearing Provisions
1) Press and Public: Unless the hearing is sequestered or otherwise closed to
the public, the Google Meet link will be accessible to the press and public.
Judges are encouraged to sign onto the Google Meet link even for in-person
proceedings for transparency and access.

2) Exhibits: Parties are instructed to comply with Supreme Court Order 23-
8500-13.

3) Identification of Defendant: Parties are instructed to comply with Supreme
Court Order 23-8500-13.

5.0 In Court Public Kiosks

In alignment with the New Mexico Judiciary Strategic Campaign’s Objective 2.4,
the 10" JDMC has self-help kiosks are housed at all of our Court facilities, with the
exception of the Harding County District Courthouse.
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